Steam Locomotives in Cuba 

Part 1: Western Cuba


This information sheet draws on two sources. In normal text are my own comments on the footage on the DVD. In italics you will find extracts from Rob Dickinson’s summary of the 1999 season (available along with other historic Cuba reports at http://www.internationalsteam.co.uk/trains/cubazafra.htm). Rob has also produced a CD-ROM of Cuban steam locos called Zafra (details at http://www.internationalsteam.co.uk/cd/zafra.htm). For additional details on the locos seen on the DVD, you are recommended to obtain a copy of G.A.P. Leach, 1997, Industrial steam locomotives of Cuba (Second edition), Industrial Railway Society, London.
On the DVD, the year is given where know. Digital video stores the date and other data so all 1999 footage is identified. 1996-1998 footage is converted from analog and in some cases it is not clear which year the footage is from. Where possible below, I will offer a guestimate. Where 1999 footage is followed by earlier footage, there is a ‘push’ transition before the older footage.

105 Augusto César Sandino 

Working normally with friendly crews. 1350, 1382, 1404 and 1405 in steam.  1404 carried no identification this year! 

This mill lifted all track prior to 1996 and we assumed that was the end but the track was relayed for the 1996 season and two lines to the east and north east were in action. The unidentifiable loco could just be 1404. In what was probably 1996, we see 1382 and 1350 in action on the shorter of the east lines. Parts of the track were still unballasted after relaying.

107 Pablo de la Torriente Brau 

This mill was working normally, 1103, 1401, 1662 and 1703 in steam. 

1103 was one of the smallest standard gauge steam locos in the Minaz fleet. It normally functioned as the patio shunter. We also see an unidentified loco on a train of fulls and 1703 bringing in another. On a previous visit, we get a glimpse of the yard and the loco shed.

Hershey

At Hershey on the Hershey electrified system and close to the non-steam Camilo Cienfuegos Mill, there is a junction with lines heading west to Havana, east to Matanzas and south into the country with non-electrified connections to Villena and Boris mills. We see a variety of traffic on the electrified lines including original railcars, recent second-hand Spanish imports, locos on freight and passenger trains and a PW vehicle.

207 Gregorio Arlee Manalich 

All locos had been repainted in an extremely attractive light blue livery. 1302 (ex Lavendero - One report only?), 1306, 1307, 1308, 1338, 1351, 1365 and 1402 reported in steam. Also several visitors reported that centenarian 1403 has been seen shunting the patio. 

We see 1365 and 1308 bringing in loaded trains over the flat crossing near the mill. In a previous visit, we see 1351 and 1307 in black livery and the ‘swing’ signal controlling the flat crossing. 

210 Osvaldo Sanchez 

This is another mill that was reported closed for the season.  Cane was being worked again (by diesel this year) to mill 203 Hector Molino. 1205 Forney 0-4-4T appears to work all the LPs (converted from ng to sg) for this transfer. What will happen to their collection of ng locos? 1681 reported working here (ex-Antonio Maceo) 

1205 was a delightful beast and more powerful than it looked. In 1996, this was the first mill in Cuba I ever visited and we see 1204 shunting narrow gauge wagons on dual gauge track. Although I didn’t realize it at the time, the diesel on the red right is possibly a steam-diesel conversion but there is no reference to this in Leach (1997).

211 Rubén Martínez Villena 

Working in the same manner as 1998. 1207, 1311, 1411 and 1605 in steam. 1112 steamed for group(s). 1502 is also said to be in use (with the tender off 1602). 

Villena had been a difficult mill with unfriendly staff and the chance of arrest and Villena locos were normally only seen at the extent of their track where it joined the Boris system or from the road overbridge. However, in 1999, we were suddenly welcome on the patio and (in dull, windy weather) we took our chance to video 1411 and 1311 being prepared for duty. The mill lines were also connected to the non-Hershey Havana - Matanzas FCC line and we see an FCC diesel approaching Aguacate station.

212 Boris Luis Santa Coloma 

The locos have been returned to black.  At least one group found steam on the north line and a diesel on the south line, but it is not clear if this was a regular feature. 1606, 1711 and 1806 in steam although one visitor reported that often there was so little rail traffic that the diesel could handle it all if it was in one piece. 

Boris is famous for being a sugar mill built on a hill. This means full trains climbing from north and south (especially from the north) and Boris was a favourite mill that we visited most years. Near the mill on the way to Madruga and overlooking the line from the south was a small, outdoor dollar bar selling Cristal beer and this was a regular place to relax apres-grice before driving on to Matanzas, back to Havana or to the Autopista. Despite the diesel, we got lucky in 1999 on the south line with 1806 on several trains. There was a loco dump off the south line and we see two locos and a steam crane here. In footage from previous years we see 1711 at work on the north and south lines. The slogan on 1711 is venceremos = we will win.
303 Australia 

Working normally and as always popular with visitors. 1513, 1515, 1593, 1607 and 1620 in steam although there was a diesel here again this year. 

A mill for which I have no 1999 footage. The presence of the diesel meant that there was little steam on line work. Footage here is from 1997 when we found 1515 heading out with the empties and chased and chased it into the fields. This sequence for me is one of the highlights of this first DVD. On the return trip with the fulls, we see the train crossing the Autopista, the main east – west road in Cuba. Despite the poor quality of this bit of footage, it does show how quiet this road was and the unguarded nature of the crossing on this main road.

304 Granma

Working with steam in the mill area. 1519, 1713 and 1714 in steam, 1812 also thought to be serviceable. 

Granma (and the adjacent closed Victoria de Yaguajay mill) was normally a mill to drop in on on the way somewhere else. There was usually little to see and most action was propelling. However, we did once pre-1999 find some long distance workings along the FCC line beyond Limonar and this is the chimney-first sequence we see concluding this section.

312 Fructuoso Rodriguez 

Mill is still out of use but 1849 is in excellent condition and appears ready to run. 

Prior to 1999, we see 1849 bringing in a train and unique 1216, in steam but with no work, on the patio.
315 Jose Smith Comas 

Working normally, 1122, 1415, 1530 and 1531 in steam 

We didn’t spend long here in 1999. Perhaps that was because we had covered it well in previous years. 1530 and 1531 were my favourite locos in all of Cuba and always in wonderful condition. We see them both in action on the line to the north and also see ‘yard goat’ 1122 shunting loads into the back of the mill.

319 Rene Fraga 

Is milling and has no diesel, so line work steam once again. 1313 regular pilot, 1532 and 1820 in use and 1518 from Reynold Garcia working here too. One of the delights of 1999 despite originally being on the 'not operating list'. 

We stumbled on this action. Unnumbered 1313 is probably the loco we see first followed by 1518 working refined sugar to the FCC connection at Baro. If anyone knows the meaning of the slogan that appears on both of the tank locos, please let me know (‘to mop 1 gallon’ doesn’t make a lot of sense).
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