Update from Darjeeling 12 – 23 February 2004

This report sent to the group http://groups.yahoo.com/group/dhrchat/ while I was in the Darjeeling area, gives the background to the video/DVD Darjeeling 2004 or Hurry Burry Spoils the Curry.
Thu Feb 12, 2004  11:01 am 

Siliguri Junction shed contained the following locos on 11/2 afternoon; NDM4 604 Maverick (diesel), 802 (in steam), 786, 790, 792,782, 787 (oil fired experiment). Next morning there were 2 diesels and 604 took the through train to Kurseong and returned with the down train.

Tindharia shed contained 795 (dripping) and 805 (repairs).

At Kurseong, 806 Queen of Hill brought in the down train and took the up train to Darjeeling. One other loco dead on Kurseong shed.

Fri Feb 13, 2004  9:52 am 

News from the line

The pattern for the through train is as yet 'no pattern'. An Englishman I talked to rode up on Feb 12 and the diesel changed to steam at Mahanadi. The steam then derailed after some distance and he continued by road. Today, the down through train was steam Darjeeling to beyond Kurseong with 806 and then diesel 604 arrived Kurseong around 1430 with the up train and continued on to Darjeeling. It will probably work the down train throughout tomorrow but could switch for diesel/team somewhere and then return to Darjeeling. Only tomorrow knows! I need to try to establish if and when steam is used on the bottom section.

Today the 1000 Joy Train departed around 1100 for Ghum behind 779 working cab first (this is not what I had been told, there is a turntable at Darjeeling) The afternoon train appeared cancelled and 779 went back on shed just after 1300.

Trains vary between 1 hour (school train) and 2 hours + (through train) late at destination. Departures from initial station are on time.

No sign of the new loco.

Sat Feb 14, 2004  12:22 pm 

I agree that 787 dumped at Siliguri Junction looks really ugly.

I'll double-check whether Baby Sivok can get out of its museum pen at Ghoom tomorrow. It is certainly locked in an enclosure with 2 wagons and is exposed to the elements.

The normal, preferred pattern has now emerged. One diesel works the up train 1D through to Darjeeling, the other works the down train 2D all the way to Siliguri. Diesel drivers are based at Siliguri but lodge at Darjeeling I assume. Mahanadi seems the preferred point to cross. Steam is only used in case of diesel service, repair or special charters. If steam is used, perhaps it works up to Darjeeling and then covers Darjeeling - Kurseong/Mahanadi - Darjeeling before it returns to Siliguri when the diesel is available again. The booking office clerk at Kurseong told me this and said that the Assistant Diesel Engineer based at Tindharia is the best person to ask when steam will substitute. He also said that 806 is a Siliguri loco and had returned there.

The pattern today was as above with 787 on the Kurseong - Darjeeling - Kurseong working. I did not see the Joy trains.

However, once a pattern seemed to have emerged, late afternoon 806 came up light engine to Kurseong and went on shed. This should mean 3 locos on shed here tonight. Only time will tell what 806 has come here for. Perhaps it will be based at Darjeeling so they have a spare loco there for the Joy trains or to work through in case of diesel failure.

Mon Feb 16, 2004  11:05 am 

I'll see what I can do about builders details for the diesels. 604 went down to Siliguri today and I heard a diesel arriving at Darjeeling around 1600.

806 came to Darjeeling light engine yesterday following the school train. It arrived in time to work the morning Joy Train to Ghum. Only one Joy Train per day seems to run. Minimum numbers are now 6 pax.

Mon Feb 16, 2004  11:37 am 

Baby Sivok is in the outdoor museum at Ghum. It is attached to a condemned coach. Although the museum perimeter fence is not yet complete, it looks like the rail link into the area will be left intact. At the moment the rail connection to Baby Sivok is covered with ash and there is also a temporary barrier. Given a few hours, BS could probably be moved out again. However, it does look 'stuffed and mounted' and it's not at all clear that it is still in working order.

Wed Feb 18, 2004  9:34 am 

I met Shomik Ghosal this morning in Darjeeling. I gather from him that the accident with 787 was not major and he reported that the driver had a magnificent beard which suffered the most in the accident. However, as an oil burner using expensive fuel it is not efficient compared with the diesels and cannot pull more than one coach on the flat. A great pity as it was a good loco when it burnt coal. It's unlikely that I will see it in use and it will probably have to go back to Golden Rock for major changes if the eventual introduction of new steam is to happen.

The Stateman today reports that the DHR plans to introduce 3 more diesels and air braking later this year. They are apparently not happy with UNESCO support and this is their plan to reduce costs and obtain more income. They also plan to issue railway stamps in conjunction with the post office and think that tourists will be drawn by being able to write and post letters on the train.

On 17/2 the Darjeeling-Ghum tourist Joy Train didn't run but 806 had to run to the waterstop above Darjeeling to take water. It appears there is no (suitable) water at Darjeeling shed.

Shomik reports that 779 at Darjeeling and 788 at Kurseong are in good working order and are used turn and turn about with 806 and 780. He says they are used about every other week. In the the period that I have been here, I have seen 779 in steam and assume that it worked the Joy Train when 806 was on the through train. I hope that 788 will be in steam before I leave in a day or so.

Fri Feb 20, 2004  9:07 am 

I'm now back in Siliguri.

Diesel 604 ran 2 hrs late yesterday and will bring down regular train.

Diesel 605 worked up train today.

Fingers crossed that 604 Maverick is due for a service and I get

steam on train 1D tomorrow.

Mon Feb 23, 2004  11:54 am 

I am now in Calcutta so this is my last update.

My birthday came a day early as on 21/2 802 Victor was on shed fully coaled up and when I asked they said it was working a charter at 7 am next day.

Next morning at 7, no diesel on shed but 806 Queen of Hill was also there and would take up the regular train 1D. Not just steam from Siliguri but steam x 2 from Siliguri.

The charter turned out to be a friendly group from the Leighton Buzzard and Bala Lake railways. Even though the Alice/Chaloner move to Darjeeling had fallen through, they decided to come anyway. Their charter left around 8:30 and I followed this to Sukna. The train terminated at Tindharia.

After waiting at Sukna for train 1D due around 10:00, the station staff told me that there was an engine failure. I headed back to Siliguri Junction to find 806 still on shed with 10s of staff standing around while a few worked on the valve/cylinder head. It got away around 11:30 and the loco performed well to Tindharia where 605 Buccaneer waited to take the train on to Darjeeling well late. 806 arrived Tindharia 2:45. 605 must have received attention at Tindharia Works 21/2 to explain why 806 came down on train 2D on 21/2.

This morning 23/2, 604 Maverick took train 1D from Siliguri Junction. Mountaineer was in steam and 3 locos in addition were on shed including the oil burner all not in steam.

I had a look at Siliguri Town and NJP stations and indeed there is provision for the ng to return to both stations although no indication of when this will happen. At NJP they have built a new island platform just for the DHR.

A short summary of the steam locos fleet is:

Loco

Location 

status 



name



Ghum, 

Plinthed



Baby Sivok

779 

Darjeeling 
working Joy Train 

Himalayan Bird

780 

Kurseong 
working school train, 
Green Hills

782 

Siliguri 

? 




Mountaineer

786 

Siliguri 

OK? 





787 

Siliguri 

Oil Fired, not used? 

788 

Kurseong 
in reserve 


Tuskar

790 

Siliguri 

OK?

792 

Siliguri 

? 




Hawkeye

795 

Tindharia shed OK? 

802 

Siliguri 

In Steam worked LBR special to Tindharia 












Victor 

805 

Tindhari shed repair

804 

Tindharia Works in bits
     also called Queen of Hill(s))

806 

Darjeeling/Siliguri Working 1D/2D 

Queen of Hill

I hope these notes will help you understand the footage on the DVD. You can find more details about the DHR on the website of the Darjeeling Himalayan Railway Society http://www.dhrs.org/home.htm There are also additional details on my own website http://homepage.ntlworld.com/john.raby1/ and Rob Dickinson’s website http://dialspace.dial.pipex.com/steam/internat.htm 

John Raby

Nottinghamshire, England

November 2004
